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6Ds Outcomes Planning Wheel™

Business Goals

Behaviors

Measures

Results


	Business Goals: Improve the quality of the scientific portions of drug protocols at the XXX site.
	Behaviors: Provide only the essential data of critical importance in the scientific portions of future drug protocols.
	Measures: 1) Increase of first-time protocol acceptance by 60%.
2) Decrease of audit findings by 25%.
	Results: To increase the acceptance of protocols by the Food and Drug Administration from the XXX site.


